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THE YEAR IN BRIEF 


For the year: 

Net sales . $22,800,362 

Net earnings . 1,486,816 

Dividends paid . 605,804 

Net earnings retained . 881,012 

At the year end: 

Working capital . 11,618,552 

Long term debt . 1,200,000 

Stockholders’ equity . 20,266,054 


Per share: 

Net earnings . $3.43 

Dividends paid . 1.40 

Net earnings retained . 2.03 

Working capital . 26.92 

Stockholders’ equity . 46.95 

Number of shareowners . 2069 

Number of employees . 1768 

















President s Message 


To Our Stockholders: 

It is a pleasure to be able to report to you that 1959 was our best year since 1951. Net 
earnings were $1,486,816, equal to $3.43 a share, considerably above the $811,344, or $1.84 
a share, we earned in 1958. 

Sales for 1959 were $22,800,362. For the year 1958 sales were $18,939,250. 

The trend of improvement experienced during the year accelerated in the second half. 
Sales for the six months to June 30, 1959 were $10,486,894 and corresponding net earnings 
$592,322, or $1.36 a share. For the second six months billings were $12,313,468, on which 
we earned $894,494, or $2.07 a share. These results were encouragingly in excess of midyear 
projections. 

Textile machinery and parts accounted for nearly $15 million, 64% of the year’s busi¬ 
ness, with 36%, approximately $8 million, coming from sales of products other than textile 
machinery. In the year previous the proportions were 56% and 44% respectively. 

The year was notable for the marked recovery by important segments of the textile 
industry from the abnormally low levels of business and earnings suffered over recent years. 
This, together with our introduction of new types of weaving equipment, resulted in textile 
machinery shipments of a value of $4 million over the prior year. 

Total sales values of deliveries other than textile machinery remained approximately 
the same as for 1958. An otherwise satisfactory improvement in billings of diversified 
operations was lessened somewhat by a reduction in government business of our fiberglass 
plastics subsidiary. 

The Althouse Chemical Company division may customarily be counted on, in good 
times and bad, for a favorable performance. The year 1959 was no exception. 

The flexible wrapping machinery division of our Packaging subsidiary in 1959 had the 

best year in its history. Manufacturing operations for that 
business have reached the plant’s capacity. The case pack¬ 
ing machinery lines of the remaining division of the Pack¬ 
aging subsidiary now have an established reputation with 
important users, but the volume of shipments and oper¬ 
ating results were disappointing. 

Our International company grew more active as the 
year progressed. Its operations so far have related to the 
expansion of overseas markets for Worcester-built as well 
as foreign-made C&K textile machinery. The first of our 
European-made equipment made its successful appearance 
in the final quarter of 1959. The performance of this inter¬ 
national member of the C&K group is eminently satis¬ 
factory, and it was the means of earning profits which would 
not have been available in its absence. 

Quarterly dividend payments, plus an extra in De¬ 
cember, totaled $1.40 a share for the year. With the 
payment in December 1959, the quarterly rate was raised 
from 25 cents to 40 cents a share. 



1955 1956 1957 1958 1959 

NET SALES Millions of Dollars 
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Research and development expenditures 
throughout the entire consolidated enterprise 
accounted for roughly $800,000 in 1959, 
approximately 60% more than the previous 
year. New lines of weaving equipment, 
available for the first time in 1959, led to 
additional business in the year. Improve¬ 
ments in the design of packaging machinery 
and the development of such equipment for 
new areas of use had a marked influence on 
the year’s income. Projects in the chemical 
and plastics divisions during the year have 
laid the groundwork for higher volume in 
coming years. 

We spent $762,000 in 1959 for new machinery and other facilities. 

Our Company’s balance sheet pictures a sound financial position. Working capital 
rose by $571,000 and at the end of 1959 net current assets were $11,619,000. Stockholders’ 
equity increased also to a book value of $20,266,000 at December 31, 1959, equal to $46.95 
a share. We bought 9,425 shares of the Company’s stock in the year just past, so that we 
now hold in the treasury a total of 40,122 shares. Of the year’s earnings of $1,486,816, 
$881,012 was retained and invested in the business; the remainder of $605,804 was paid 
out as dividends. 
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1955 1956 1957 1958 1959 

STOCKHOLDERS' EQUITY—Dollars per share 


We enter 1960 with virtually all our facilities operating extended work weeks. At no 
time since the early 1950’s have we started a new year with so many factors in our favor; 
nor, perhaps, as a result of lessons learned during recent years of poor textile machinery 
business, could we find ourselves better equipped to take advantage of what the future 
holds. Orders booked, the encouraging outlook for those industries we serve, and optimistic 
forecasts of general economic conditions add up to what promises to be a good year for 
Crompton & Knowles with further marked improvement in volume and earnings. 

Our textile machinery and parts business should be at a level well above that prevailing 
in 1959. Packaging machinery volume also may be expected to advance. Existing plant 
facilities for the manufacture of flexible wrapping equipment are inadequate. Additional 
facilities must be found if the trend of growth of that business in the past year is to continue 
in the same degree, and this problem is being met as rapidly as possible. 





1955 1956 1957 1958 1959 

NET EARNINGS AND DIVIDENDS 

Millions of Dollars 


The International company will broaden its operations and 
through the distribution of our weaving equipment built abroad 
will be in a position to secure foreign business which otherwise 
would be lost to us. 

Higher production is scheduled for the reinforced fiberglass 
plastics subsidiary, and the Althouse division may be looked to for 
furthering the favorable trend of the past year. 

Efforts in our diversification program are again being intensi¬ 
fied. We continue to look for additional companies within fields 
already entered whose resources can add strength and earning 
power to our stockholders’ investment in Crompton fit Knowles, 
and who would regard us as worthy partners in their affairs. We 
believe that businesses whose products, markets, skills, and man¬ 
agements are similar to ours or are compatible with them offer the 
soundest basis for growth in a wholly satisfactory manner. 

The Annual Meeting of Stockholders will take place Tuesday, 
March 8, 1960 at the Company’s executive offices in Worcester. I 
hope you can attend in person. If not, the return of your signed 
proxy will allow you to be represented at this meeting. 



January 29, 1960 
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Crompton & Knowles Corporation and Subsidiaries 

STATEMENT OF CONSOLIDATED EARNINGS AND RETAINED EARNINGS 

Year Ended December 31, 1959 with Comparative Figures for 1958 


Net sales. 

1959 

$22,800,362 

1958 

$18,939,250 

Cost of sales. 

15,821,288 

13,983,521 

Gross operating profit, exclusive of depreciation . 

6,979,074 

4,955,729 

Other income, net. 

29,217 

76,702 


7,008,291 

5,032,431 

Selling, general and administrative expenses .... 

2,912,959 

2,559,245 

Depreciation. 

695,116 

671,647 


3,608,075 

3,230,892 

Earnings before income and state taxes. 

3,400,216 

1,801,539 

Income and state taxes: 



Federal and Canadian taxes on income .... 

1,615,200 

832,253 

State taxes. 

298,200 

157,942 


1,913,400 

990,195 

NET EARNINGS FOR THE YEAR .... 

1,486,816 

811,344 

Retained earnings at beginning of year. 

14,166,530 

13,686,364 


15,653,346 

14,497,708 

Deduct dividends paid, $1.40 per share in 1959 and $.75 
in 1958 . 

605,804 

331,178 

Retained earnings at end of year. 

$15,047,542 

$14,166,530 


See accompanying notes to financial statements. 


ACCOUNTANTS' REPORT 


1 1 mat, Marwick, Mitchell & Co. 

ACCOUNTANTS AND AUDITORS 


The Stockholders 

Crompton & Knowles Corporation: 

We have examined the consolidated balance sheet of 
Crompton & Knowles Corporation and subsidiaries as of 
December 31, 1959 and the related statement of earnings and 
retained earnings for the year then ended. Our examination 
was made in accordance with generally accepted auditing 
standards, and accordingly included such tests of the account¬ 
ing records and such other auditing procedures as we consid¬ 
ered necessary in the circumstances. 

In our opinion, the accompanying consolidated balance 
sheet and statement of consolidated earnings and retained 


earnings present fairly the financial position of Crompton & 
Knowles Corporation and subsidiaries at December 31, 1959 
and the results of their operations for the year then ended, in 
conformity with generally accepted accounting principles ap¬ 
plied on a basis consistent with that of the preceding year. 

We have examined and reported previously on the ac¬ 
counts of Crompton & Knowles Corporation and subsidiaries 
for each of the four years ended December 31, 1958. In our 
opinion, the accompanying summary of consolidated financial 
data for the five years ended December 31, 1959 presents fairly 
the information stated therein. 


Worcester, Massachusetts 
January 28, 1960 
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CROMPTON & KNOWLES CO 

CONSOLIDATED 

DECEMB 

WITH COMPARAT1 


ASSETS 


Current assets: 

1959 

1958 

Cash. 

$1,562,442 

$1,857,057 

Marketable securities, at cost or face value plus accrued 
interest (market value 1959—$2,428,800; 1958— 
$2,328,600). 

2,430,527 

2,329,149 

Notes and accounts receivable, less estimated uncol¬ 
lectible accounts. 

3,683,042 

3,096,036 

Inventories, at the lower of cost or market .... 

7,202,955 

6,048,729 

Prepaid expenses. 

199,196 

209,709 

Total current assets. 

15,078,162 

13,540,680 

Notes and accounts receivable, non-current .... 

119,724 

113,319 

Property, plant and equipment, at 1932 appraised values 
plus subsequent acquisitions at cost, less accumulated 
depreciation (1959—$8,370,484; 1958—$7,965,258) 

8,180,067 

8,262,170 

Formulae, trade-marks, trade names, patents and patent 
rights, less amortization of patents. 

321,301 

299,299 

Excess of cost of investments in subsidiaries over their 
net book values. 

1,666,910 

1,524,614 


$25,366,164 

$23,740,082 


NOTES TO FIN, 

(1) The liability for past service costs und { 
$2,635,000 of which $1,226,000 ($613,000 net aft< 
accompanying balance sheet. Pension costs char! 
during the current year totaled $707,715. 

(2) Agreements relating to the purchase of 
upon the related sales or net earnings. At Decemt 
payments was $652,000. 
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PORATION AND SUBSIDIARIES 

BALANCE SHEET 

31, 1959 

FIGURES FOR 1958 

LIABILITIES 


Current liabilities: 

Notes payable, including current installment on long¬ 
term debt. 

Accounts payable. 

Accrued expenses. 

Federal, Canadian and state taxes on income 

Total current liabilities. 


Pensions, less $72,500 included in accrued expenses 
(note 1). 


Three per cent note payable, due in annual installments 
of $100,000, less current portion . 


Stockholders’ equity: 

Common capital stock, no par value 
Authorized 700,000 shares 
Issued 471,768 shares 


Retained earnings 


Less shares held in treasury, at cost (1959—40,122 
shares; 1958—30,697 shares) 

Total stockholders’ equity. 


1959 

1958 

$140,023 

$148,669 

896,517 

688,773 

857,467 

704,064 

1,565,603 

951,234 

3,459,610 

2,492,740 


540,500 

487,000 

1,100,000 

1,200,000 


5,897,100 

5,897,100 

15,047,542 

14,166,530 

20,944,642 

20,063,630 

678,588 

503,288 

20,266,054 

19,560,342 

$25,366,164 

$23,740,082 


:iAL STATEMENTS 

on-contributory retirement plans is estimated at 
timated Federal income taxes) is included in the 
to earnings before Federal income and state taxes 

esses in prior years call for payments contingent 
L, 1959 the maximum contingent liability for these 
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Crompton & Knowles Corporation and Subsidiaries 


SUMMARY OF CONSOLIDATED 


FINANCIAL DATA 


FIVE YEARS 
ENDED 
DECEMBER 
31, 1959 


1959 

Net sales $ 22,800,362 

Net earnings (after Federal 

and state taxes) . . . $ 1,486,816 


Net earnings (after Federal 

and state taxes) per share $ 3.43 


Dividends paid ... . $ 605,804 

Dividends paid per share . $ 1.40 


Additions to property, plant 
and equipment (excluding 
amounts acquired on ac¬ 
quisition of subsidiaries 
and going businesses) $ 762,234 

Depreciation.$ 695,116 

Working capital . . $11,618,552 


Working capital 

per share.$ 26.92 

Ratio of working capital . . 4.4 

Stockholders’ equity . $ 20,266,054 


Stockholders’ equity 

per share.$ 46.95 


1958 

18,939,250 

811,344 

1.84 

331,178 

.75 

787,010 

671,647 

11,047,940 

25.05 

5.4 

19,560,342 

44.35 


1957 

19,505,175 

338,761 

.76 

336,303 

.75 

694,731 

646,054 

10,685,422 

23.92 

5.1 

19,159,049 

42.88 


1956 

23,609,948 

1,282,155 

2.85 

563,476 

1.25 

447,358 

626,898 

11,177,007 

24.87 

4.4 

19,188,941 

42.72 


1955 

19,323,115 

927,131 

2.06 

451,121 

1.00 

335,057 

531,788 

10,356,250 

22.81 

4.3 

19,022,643 

41.89 


Amounts per share are stated after appropriate adjustment for number of shares in treasury. 
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DIVISIONAL PROGRESS 1959 


TEXTILE MACHINERY 

Our new push-button controlled loom on which deliveries began in 1959 has been described 
as the nearest thing to automation in weaving. Electronic and automatic features assure 
improved efficiencies in weaving ginghams, cotton dress goods, synthetics, and toweling. 
This new line has sold in good quantity and should continue to sell well for the future. 

We also introduced in 1959 a loom of a type not procurable elsewhere in the world 
today. This equipment, called Pick And Pick Automatic, is unique in its bobbin chang¬ 
ing features in conjunction with a higher variety of filling yarn colors. It was designed 
for those fabrics previously woven on nonautomatic equipment. Thus it provides in¬ 
creased output and lower manufacturing costs. Several hundred of these looms are on 
order for delivery in 1960 and 1961. 



Push-button Loom 


PACKAGING MACHINERY 



The year was notable for prog¬ 
ress made in further automa¬ 
tion of the company’s line of 
flexible wrapping equipment. 

A development program of 
adapting existing machines 
to new fields of packaging re¬ 
sulted during 1959 in deeper 
penetration into the candy, 
bakery, catering and vending 
fields. Improved design of 
meat wrapping machines led to 
further sales to meat packagers. 

The C&K line of case packing 
equipment now has an estab¬ 
lished position with both can 
manufacturers and can packers. 

Five new machines for our wrapping and packing lines were exhibited at the Packaging 
Machinery Manufacturers Exhibition in New York in November, and sales were made from 
the floor. Completion of a national sales and service organization was achieved in 1959 
with the establishment of a Dallas, Texas, office for the southwest territory. 


Overwrapping doughnuts. This machine also may be used to 
overwrap sandwiches, rolls, pastries, and similar items. 
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C&K Italian made loom 


INTERNATIONAL 

Our International company has been particularly 
active. Virtually every major textile producing 
country in the world, including Japan, Australia, 
India and Russia, was especially visited during 
1959. The latter half of the year saw a substan¬ 
tial pickup in shipments to points abroad, particu¬ 
larly to South America and the Far East including 
the Philippines and India. Negotiations in con¬ 
junction with a group of textile machinery manu¬ 
facturers were completed with the approval of the 
government of the United States for several million 
dollars worth of weaving equipment for the Soviet 
Union. C&K also participated in the important 
International Textile Machinery Exhibition in 
Milan, Italy, the largest exhibit of its kind ever 
held. In addition to its American made equipment, 
also introduced at Milan with marked success was 
the forerunner of a line of C&K looms of Italian 
manufacture. Negotiations pointing to manu¬ 
facture of C&K looms under license in Japan are 
currently nearing completion. 


BEETLE PLASTICS 

This company completed its first 
year in a new plant built expressly 
for reinforced fiberglass plastics 
manufacture. A new nonmetallic 
adhesive, bond seal, was introduced. 

Considerable progress was made 
in the development of a new plastic, 
modified Furan, of importance for 
chemical and corrosive uses. 

Tanks for hot, corrosive liquids of 
up to 25,000 gallon capacity were 
made as well as roof light diffusers, 
large vessels for the distillation of 
sea water, filters, and the first plas¬ 
tic church steeple ever set in place. 

ALTHOUSE 

New colors and dyestuffs, some after 
several years of research, have been 
made available by this division for 
use with wool, nylon and other of the 
more recent man-made fibers. These 
have led to some increase in sales 
volume. A joint project with the 
Fiber Division of Dow is leading to 
improved methods and techniques 
in dyeing. Althouse purchased and 
placed in use the first high pressure 
beaker dyeing equipment in this 
country for dyeing new fibers at 
elevated temperatures and pressures. A larger version of this type of equipment was 
also designed and constructed by this division for experimental use in piece dyeing. 




Beetle Vertistack Ventilator, complete with 4-Blade Fan 
and 5 H.P. Drive. 


CONTRACT MANUFACTURING 

Production of automatic duck pin spotters continued to be important to operations at 
Worcester. Present contracts will run through 1960. In addition to being widely recog¬ 
nized as a machinery builder, the Company operates foundry facilities at Worcester which 
are among the foremost in mechanized equipment. In recent years a specialty has been 
made of ductile iron and considerable tonnage of iron gratings of this material used in the 
Massachusetts Turnpike was poured in our foundry. This led to orders for similar grating 
for a public utility in the New York metropolitan area, together with ductile iron com¬ 
ponents utilizing fiberglass plastic inserts produced by our Beetle subsidiary. 
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DIRECTORS 


James Barringer . Vice-president 

Edward L. Clifford President, Worcester County National Bank, Worcester 

Carl S. Forsythe Attorney, Forsythe, McGovern, Fetzer & Knapp, New York 

Frederic W. Howe, Jr . President 

John C. Irvin . Manager of Charlotte, N. C., Office 

William D. Ireland President, Second Bank—State Street Trust Co., Boston 
Lucius J. Knowles 

Joseph F. Molloy . Vice-president 

Albert Palmer . Vice-president 

Oscar V. Payne 

William J. Speers, Jr. Attorney, Warner, Stackpole, Stetson & Bradlee, Boston 
Robert W. Stoddard . President, Wyman-Gordon Co., Worcester 


OFFICERS 


Frederic W. Howe, Jr . President and General Manager 

James Barringer . Vice-president, Treasurer, Clerk 

Albert Palmer . Vice-president, Engineering 

Joseph F. Molloy . Vice-president, Sales 

Oscar V. Payne* .Vice-president, Manufacturing 

*Mr. Payne retired on December 20, 1959 after having completed more than 34 years of service with 
the Company. The corporate office of Vice-president—Manufacturing, thereupon ceased. Responsi¬ 
bilities in connection with manufacturing were revised, and those applicable to operations at the Worcester 
plant became the basis of a newly created post of divisional Vice-president in Charge of Manufacturing. 


Worcester County National Bank .Transfer Agent 

Mechanics National Bank of Worcester .Registrar 

Peat, Marwick, Mitchell & Co.Auditors 
























CROMPTON & KNOWLES CORPORATION 

Executive Offices, Grand Street, Worcester, Massachusetts 

Althouse Chemical Company Division, Reading, Pa. 
Carl N. Beetle Plastics Corporation, Fall River, Mass. 
Crompton & Knowles of Canada Limited, Montreal, P. Q. 
Crompton & Knowles International Limited, Montreal, P. Q. 
Crompton & Knowles Jacquard & Supply Co., Pawtucket, R. I. 
Crompton & Knowles Packaging Corporation, Holyoke, Mass. 


SALES OFFICES 

TEXTILE MACHINERY 

Worcester, Mass. Charlotte, N. C. Pawtucket, R. I. 

Montreal, P. Q. Allentown, Pa. Paris, France 

PACKAGING MACHINERY 

Holyoke, Mass. Chicago, III. New York, N. Y. Dallas, Texas 
PLASTICS—Fall River, Mass. DYESTUFFS—Reading, Pa. 









